22 August 2010  





O16 Midwest Regional Anti-War Meeting 
Agenda:

Introductions

Committee reports

Next meeting

Slogans

Announcements

Adjournment

COMMITTEE REPORT BACKS

Outreach (Neil)

· Need more people, only 4 or 5 on committee now (labor, students, religious…).

· Committees need to select a chair and meet outside of general meetings.

Motion (Andy), Second (Amy) - All committee meetings should be announced, in advance, on list serve so others can be involved/join.  
Friendly amendment (Tom) – include details for conference calls so out of state people can join.

Passed unanimous.

Program (Neil)

· Only 3 people on first program conference call, need more people involved. 

· No subsequent meeting setup.

· No resolution on speakers yet.

Teach-In (Neil) 

· Email exchange, different views on how to organize this. 

· Need more people involved.

Discussion: (Andy) critical that date/venue be decided asap, then can determine content. (Neil) lot of tasks etc, need at least 6 people to take active role to make this happen. (Hooshi) asked for explanation of format. 

(Neil) date/time/location of roundtable/panel seminar for general public, details to be decided. (Andy) currently there are 6 people signed up for Teach-In committee, hopefully more advanced notice of meeting(s), participation will increase. (Tom) suggested we continue committee discussion after report back. (Joleen) people should say/comment on committee discussions in general meetings; utilize participants and resources, perhaps to take place the Friday evening before the demo/O16.

Motion (Joleen), Second (Tom/Amy) – Teach-In event the evening before demo,  Friday 10/15, member driven panel discussion type style, include post discussion reception for people to meet/greet/mingle.

Discussion: (Hooshi) wants a ‘main’ speaker of notoriety that will help draw people in. (Heather) out of towners transportation could be an issue, when they are arriving in town, making all-participant-inclusive will be hassle since it’s regional. (Savanah) not sure how we can make this happen in the period we are working with now. (Andy) our discussion and Jo’s proposal brought that out by having the night before demo, being member driven participation as speakers. (Neil) depending on group involvement, groups with various connections, we could probably get a space like UIC. (Heather) concern of Friday before demo, when that’s typically a time to make placards, etc. (Andy) as long as we plan ahead we’ll be okay, can do any time before demo date. (Savanah) the info is available for people to do this type of learning on their own (news, radio, print), how are we going to get people involved that will go beyond teaching facts, but how to take action.

Motion (above) – Passed. 1 objection, 1 abstain, 19 in favor. 
Logistics/Finance (Andy)

· Late Friday we secured permit. Includes: 2 motorized vehicles at end of march (for disabled, etc), so anyone with vans/trucks we can utilize these. Non-motorized vehicles at front (2) 4X10’ mobile scaffolds for banners. 500+ people we will be in the streets, this is not specified, but believes from past experiences, we’ll have well over 1000 people and getting streets shouldn’t be an issue, as it becomes a safety for participants and pedestrians issue at that point. 

· Route/Times:  start at SE corner of Michigan Ave & Congress (not recruiting center at 10 E Harrison due to road construction/reroutes).  West on Harrison to State, N on State to Wacker (not Washington for Millennium Park passing), E on Wacker to Michigan, N to Chicago, W to Tower Court (between Chicago & Pearson, in the street).

· Opening 12:30-1:30, step off at 1:30.  

· Closing (1 hour) must disband 2hrs:15mins after 1:30 = 3:45 wrap up/close

Discussion: (Magda) congratulations on permit success.  Disappointed we did not get recruitment center, can one of our activities include a demo at a recruitment center. Can we get a map of route? She did not see meeting notice for Program committee; the Cultural committee is slow and will comment further on later. (Neil) Since no recruiting center, we should walk slowly with megaphone, when passing recruitment center, to draw attention/focus. (Sheila) how long is march route? At end of march can we have gathering/post demo social. (Andy) social gathering has been discussed, maybe we can get UE Hall, we’d need to provide transportation from closing to social. Mentioned buses, however CTA is close to closing and UE if UE Hall works out. March route is about 1.5 miles; map will be on site soon, www.chicagomassactions.org (Magda) can an anti-recruitment demo be included in weekend activities. (Sheila) music, speakers, etc at program and post demo social. Likes Neil’s suggestion to walk slower as passing recruitment center, to draw attention. (Joleen) UE Hall is a thought but we have not actually secured it, she’s talked to others about a post demo social and has been well received. Suggested a feeder march to focus on counter recruitment/recruitment center would work better than a completely separate action. (Andy) if people want dedicated CR event, maybe talk to Libby Frank or another local CR group to organize at a date prior to O16, as a lead in to the big demo, as the O15/O16 dates are fully packed with Friday p.m. teach-in, demo Saturday, and post demo social. 

A proposal was made and seconded to empower the logistics committee to organize an "after event" and, that it be primarily social. It passed without objection.

Financial logistics report:

We have no money right now. Andy proposed a formula that should allow us to cover our expenses by having endorsing groups pay fees. That proposal is detailed here: 
To be considered an endorser of the October 16th Midwest Regional Mobilization for Peace and Justice, organizations are requested to:

i.
Organize as many of your own members as possible to attend the October 16th march and associated activities.

ii.
Publicize the October 16th march and associated activities to your group's members and others thru emails, Facebook messages, blogging, tweeting, webpage postings and distribution of posters, stickers, flyers and handbills.

iii.
Make a financial contribution to the October 16th events.  Local organizations are asked to contribute $35 or more, and national organizations with Midwest chapters are asked to contribute $50 or more.  Lack of financial resources are not to be a barrier to sponsorship.  For groups with very limited means or that lack a treasury, we suggest "passing the hat" at one of your meetings and have that collection constitute your group's contribution.
There was some discussion on whether or not we are a 501(c)3. We are not and since we are overtly political, this would pose problems. 

We were also made aware that we do not have a fiscal agent yet. A friendly amendment was made that empowered the logistics committee to find a a fiscal agent.

The proposal was seconded and passed overwhelmingly.

The second part of the financial logistics report was regarding the financial authority of the committees to spend $150 without coming to the general body. If a sizable minority of the committee disagrees with an expenditure, they should report such to the general body. Concern was raised that since we have so many committees, the limit should instead be $100. Andy considered that a friendly amendment and this motion passed overwhelmingly.

Heather gave a brief report on ANSWER's work with respect to the Midwest Outreach Committee. They are seeking to set up transportation centers across the Midwest and already have in St. Louis, Springfield, IL, Sioux Falls, SD, Columbus, Cleveland, Detroit/Ann Arbor, and Jefferson City, MO. They are encouraging folks to do vans, carpooling/caravans, buses and trains. They hope to have more soon and will be reaching out to more transportation contacts around the Midwest. If the coalition has people in these areas already, we should put them in contact with John or Heather so coordination can happen.

Next meeting - Saturday, September 11 at 11:00am. Place TBD. Passed with objections.

Slogans:

We were running out of time in the meeting. There was heated discussion because some were concerned that we would not be able to promote without slogans and the next meeting is pretty far in the distance. 

A motion was made to table the slogan discussion until the next meeting. It was seconded but did not receive the required 3/5 majority.

A motion was then made to empower the PR Committee to come up with some slogans by the next meeting and to prepare initial publication materials using the "October 16th Midwest Regional Mobilization for Peace and Justice" language that is in the endorsement call. That passed.

There was further discussion about needing slogans now. A motion was made that it was irresponsible to begin discussion of slogans with the dwindling numbers in the room and at the end of the meeting. And to put slogans on the agenda first at the next meeting. The motion passed.

Some further discussion on slogans ensued. Suggestions made were:

"Afford war no more"

"Out of Afghanistan Now, Money for Human Needs"

"US Out of Afghanistan, Iraq and Pakistan. Send aid to Pakistan now."

Further mention was made to include mercenaries and all troops.

We were reminded that a lengthy but non-exhaustive discussion of slogans had occurred at the previous meeting. The PR Committee needs to keep that discussion as well as the suggestions made today in mind while they prepare promotional materials. For convenience, the previous meeting's minutes are attached at the end of these minutes.

Announcements were made. Boi is going to Detroit for the August 28 march and would like some promotional materials. Andy will work with him to get these together.

The meeting was adjourned.

